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It's hard for young
farmers when there is |
little opportunity to
expand, and with both
parents depending on
the land as well.

Ice cream solved the
dilemma for
Thomas Baldwin,
reports




Farm Start Awards ru.mler—up in 200
“I got the a in 2006 and I got a scholarship to poto
Holland and Belgium, touring around farms in the countries.
“I went to one particular farm whete they were making ice
cream. The idea caught my eye. After that, I did a bit more
enquiring” : g L
He made contact with the manufacturers of the ice cream

maling machir a Dutch company that had developed a
device especially ted to making ice cream on a dairy
farm. Baldwin into a package which mcluded training
him in the use oft, machine.

Suddenly, he was an ice cream maker with e)épenswe ma-
chinery and a handful of recipes. The 1dea needed further de-

velopment and investment. He got in touch with his local
LEADER representative, and found that his project was in
line for SO%grant mﬂ . ;

_ He decided T
to Plans he already
“It took about a year to > !
to go in early 2007, we were passed in Jun

teady to sell to the pubhc in July 2007.
“At the time, it seemed like things were moving slowly, but
we had a lot done within the year. In fact, we had the ice
* cream unit up and running a year Eefcte the new Imlkmg
patlour”’ :

Baldwin’s enthusiasm for the idea boiled down to his wam—
" ing to stay on the land, and specifically on the land where his
home place was. The dﬂemma facing a lot of young farmers
nowadays is how to make that work financially, when there is
little opportunity to expand, and with both parents depend—
ing on the land as well.

Having graduated with some distinction in farm manage-
ment, recognition of Baldwin’s prowess was manifest in the
form of a number of farms giving him the opportunity to
brmg his talents elsewhere.

“I'd offers to go farm managing up the country but I want-
ed to stay put... My father was very active on the farm, and
still is. At the time, [ was. lookmg at the situation where we
~ had 50 cows, and wondering “where do we go from here?”
were down at the time and what I rea]ly want-
ed to do was to make the farm viable for the two of us from
the ipo;_rit of view of %;rg, produce mthou}; going down the
road of leasing more and then possibly not ge id
mough&omthewholeex ise. ""gmgfm :

some. tlme an I

What Baldwin found was a product fora mche market that
wasn'’t being filled locally.

Three years on from the start of his ice cream busmess his
time is split more-or-less evenly between ice cream related
activities and the more traditional ones associated with dairy
farming.

“My father would have everything to do with the farm,
and nothing to do with the ice cream. T'd be solely in charge
of the ice cream. At the same time, I'd be very much

-hands-on in the farm. I'd have a huge say in what goes on in
the farm, and it’s certainly not a case of me having left the
land”

His routines in both ice cream and dalrymg are based on
seasonal factors. As one is picking up, the other is slowing
down “Although it’s not the ideal situation, I'm very much
Jjumping from one activity to the other at the moment. At
this time of year, you could have one day-a week making ice
cream, another day delivering, and maybe another day doing
‘office work or going out on the road selling or collecting

money. “This time of the ‘year, it would lean towards the ice
cream, as you get into the middle six months of the year. To-
Wards the fall of the year then, it'leans back towards the farm
again, so it kind of fits in together, to be honest. From a sea-
sonal point of view; our busiest time on the farm would be
December, January and February, and as we come out of the
busiest time on the farm, the ice cream starts picking up.
Right now, everyone is thmkm ahead to the summer
months and the holidaty season, so it lifts, and then tails off at
the end of the year”

Marrying the two activities and running both successfu]ly is
feasible at this point in time, and a lot of it is achieved with a
typical start-up scenario of help from family and friends
mixed with taking on occasional part-time staff.
~ How things fare out in the future is another quesuon
“I suppose, as a farmer, you're always thinking ahead in terms
of generations to come. It will be interesting to see how
thmgs fare out when my parents aren’t amund any longer_
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